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Call for 
projects—Civic 
incubator, 
2019–2020 
cohort

The Maison de l’innovation 
sociale (MIS) is launching 
a call for projects to recruit 
the second cohort for its 
Civic Incubator that will 
kick-start in the fall of 2019 
and which will focus on 
the theme “Transforming 
urban living environments” 
within of the Greater 
Montréal Area.
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• Do you want to contribute in a positive way to 
your living environment and to socio-ecological 
transition, while developing your full potential 
as an agent of change?

• Do you have a project or an idea that would 
respond in an innovative way to a need or 
problem specific to a living environment 
or that would build on its potential?

• Does your project have a positive social 
or environmental impact that concerns: 
the built environment (e.g. architecture, 
development, urban planning, housing, 
mobility); nature (e.g. air quality, terrestrial 
and aquatic ecosystems); the social field 
(e.g. neighbourhood living, diversity and 
inclusion) or the local economy (e.g. local 
production and consumption, economic 
inclusion, neighbourhood shared amenities)?

The Civic Incubator is the perfect opportunity 
to move from idea to impact! Residents and 
committed collectives, here is the perfect moment 
to develop your project with positive social and 
environmental impact, whether in the form of 
a grass-roots movement, a collective service, 
a concept of social entrepreneurship, or others.

Submit your project and take part in the selection 
process to integrate this $10,000 training and 
coaching program. Also, take advantage of a $1,000 
grant per participant, to compensate you for the 
time you invest in the Civic Incubator process.

Fill out the application form 
downloadable here: 

www.mis.quebec/appel-a-projet/ and submit 
your application by September 1, 2019,  
at 11:59 pm, at the latest.

Selected participants of a previous cohort of the Civic Incubator



03 Call for projects—Civic incubator

1. What is the Civic Incubator?

The Civic Incubator is a MIS program 
designed to build up the capabilities 
of project leaders to implement 
innovative projects with high potential 
for a positive social and environmental 
impact in an urban environment.

Selected through a call for projects, the winners, 
having submitted their project in teams of two, 
embark on a free support programme at MIS 
to develop their project from an early stage 
of development to a level of maturity such 
that they can move on to the deployment and 
financing stage.

Worth $10,000, the Civic Incubator involves a 
commitment of some seven hours per week for 
approximately four months, including hours spent 
on assignments and participating in workshops. 
These will include workshops on acquiring 
capabilities that are conducive to social innovation, 

understanding the context in which your project 
is located, as well as the design and deployment 
of your project with a positive social and 
environmental impact.

In 2018-2019, the MIS developed and implemented 
a first edition of the program. This contributed to 
the emergence of various projects and initiatives, 
such as Petits bals sauvages, Co-po, Joatu, Qwow, 
Demain Verdun, Manoeuvres, Bapupa and 
Stationnement Communautaire.

Having learned some valuable lessons from this 
first experience, MIS is launching in 2019–2020 
a new call for projects to start a second edition 
of this program, focusing more specifically on 
the theme of urban transformation.

2. Why a Civic Incubator?

Too often, citizen projects with social or 
environmental impact fail from the start. 

Indeed, several obstacles can arise between an idea 
and its implementation:

• a lack of knowledge and skills to structure and 
deploy a credible project, likely to be supported 
by different actors (public institutions, donors, 
investors, support organizations)

• lack of access to the resources needed 
to deploy the project

A Civic Incubator workshop
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These difficulties bear a number of consequences:

• overwork, discouragement or disengagement 
of project leaders

• projects with high potential that are abandoned

• social and environmental problems that persist 
or worsen

To date, there is little support to strengthen the 
knowledge, skills and networks of social innovators. 
Through its programs, including the Civic Incubator, 
MIS is working to close this gap by generating, 
capturing and supporting as many innovations as 
possible at a level of maturity that will allow them 
to move on to the deployment stage.

3. Who can apply?

Any resident and engaged collectives, with or 
without entrepreneurial intent, can submit their 
project in teams of two participants, which will 
maximize learning and project development 
during the journey and allow teams greater 
flexibility when attending workshops. The project 
can be carried out by a larger group, but the latter 
will have to delegate two participants to take part 
in the Civic Incubator. 

More specifically, to submit a project, each 
team must:

• Be composed of at least two people 
aged 18 and over

• Have support needs in line with the 
Civic Incubator offer

• Be available to engage in an intensive 
training and coaching process over several 
months, including several face-to-face 
meetings on Fridays during the day

• Be able to understand oral and written 
French (Note: theoretical contents will be 
presented in French, but interactions with 
stakeholders can be conducted in English 
if needed)

Admissibility criteria
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In addition, to be considered for admissibility, 
projects must: 

• Be in connection with the theme of urban 
transformation

• Be called to be deployed in a 
neighbourhood or city in the Greater 
Montréal area

• Be considered to have potential for positive 
social and/or environmental impact

• Present a good potential for being feasible 
technologically, operationally, legally 
or financially

• Not have been started yet or was 
recently started 

 

IDEA STAGE 
(Project not 
started)

Stage of development

• Needs analysis sometimes carried out

• Ideation or design in progress

• Prototype not produced or in progress, 
pilot project not carried out

• Business plan not carried out

Structure

• Generally not formalized

Financing

• Generally non-existent, investment in 
volunteer hours and some expenses paid 
from the pocket of project leaders

PROJECT 
RECENTLY 
STARTED 
(Early stage 
project)
 

Stage of development

• Needs analysis and ideation almost 
completed

• Prototype or pilot project in progress 
or completed

• Business plan in progress or to be done

• Some communications tool in place 
(e.g. a “branding”) 

• Has sometimes been the subject 
of competitions

Structure

• Sometimes formal (NPO, cooperative, 
etc.), sometimes informal (citizen 
advocacy group)

Financing

• Not yet established stable income-
generating activity, but ad hoc funding 
sometimes obtained through bursaries, 
a competition, fundraising, subsidies. 
Some teams may have obtained 
“advisory mandate” income.

Note: MIS encourages people who self-identify with the following 
groups (without limitations) to submit their projects: Aboriginal 
people; women; visible minorities; people with disabilities.
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4. What will I learn?

At the end of the curriculum of the 
Civic Incubator, participants will be 
able to deploy innovative projects with 
a high potential for positive social and 
environmental impact in urban settings.

More specifically, at the end of the module titled: 

• “Consolidate”, you will have developed the 
interpersonal skills and know-how that promote 
the successful deployment of a project with 
a positive social and environmental impact

• “Understand”, you will be able to analyze 
the context in which your project will 
be implemented

• “Design”, you will be able to design an 
innovative project with a positive social and 
environmental impact, using, amongst other 
techniques, the principles of service design

• “Deploy”, you will be able to define the outline 
of a deployment strategy for your project

5. In concrete terms, how will 
the process unfold?

The proposed coaching program lasts 
approximately four months, starting on 
11 October 2019. It includes a two-week 
break between December 21, 2019, and 
January 5, 2020.

For more flexibility, the process is composed 
of a variety of learning activities:

• 8 in-person workshops (Fridays, generally 
from 9:30 am to 4:30 pm) to develop your 
project with the support of specialists and 
other participating teams (56 hours in total)

Selected participants of a previous cohort of the Civic Incubator
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6. Where will the workshops 
take place?

The rooms, where the in-person workshops will 
be held, will be located in Montréal, in venues 
that are still to be determined and may vary. 
Efforts will be made to ensure that the selected 
locations are located close to public transit services 
and are adapted to the needs of people with 
reduced mobility.

7. How much will the Civic 
Incubator cost me?

The Civic Incubator is a program offered free of 
charge to the selected participants. The value 
of the professional support provided by MIS and 
its partners is approximately $10,000 per project. 
This amount is paid free of charge by the financial 
partners of the Civic Incubator. The program does 
not involve any fees to be paid by the participants.

Also, to support participants, MIS will provide a 
subsidy of $1,000, to be paid in three instalments 
to each selected individual who will participate in 
all planned activities.

The Civic Incubator is an intensive program of about 
four months. Participation requires an involvement 
of approximately seven hours a week, taking into 
account the assignments and a physical presence 
at ten workshops.

• 8 remote mentoring sessions with MIS 
stakeholders and other teams to share and 
monitor the progress of your project (8 hours)

• 2 in-person group coaching sessions, led by a 
certified coach, to help you develop your ability 
to carry an innovative project (5 hours)

• Several online contents (videos, readings, 
quizzes), available at all times, for you to 
discover new concepts and tools and to fuel 
your thinking (about 3.5 hours)

In addition to following the basic course, after 
a few weeks you can also potentially access, upon 
request, the following optional service (limited 
number of places):

• 1 online test and 5 individual coaching sessions 
to help you to know yourself better and 
develop your resilience (6.5 hours)

• Within one year of the end of the Incubator, you 
may also benefit, if necessary, from additional 
group mentoring sessions and support in 
organizing co-development sessions (maximum 
10 hours in total).
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A Civic Incubator workshop

8. What will MIS expect 
from me?

If your team composed of two participants is 
selected, an agreement to detail the terms of your 
engagement will be signed with you before the start 
of the process. MIS expects the teams selected to:

• Participate in all the activities of the process

• Share their point of view constructively 
to improve the process

• Participate to the communication activities 
regarding the Civic Incubator and authorize 
the reproduction of their images in all of MIS’s 
promotional literature and media

• Help each other and maintain a safe and 
respectful exchange environment, free 
of exclusion, oppression or discrimination 
(e.g. sexist, racist, etc.)

9. Will MIS be able to finance 
my project once the process 
is completed?

MIS is not a funding agency and therefore will not 
be able to finance your project once the process 
is completed. However, depending on the context 
and the chosen deployment strategy, MIS will 
endeavour to put you in contact with organizations 
with whom you can explore options to finance 
your project.

10. What is the approach for 
selecting applications?

There are 4 steps in the application selection 
approach:

Step 1: You have until September 1, 2019 at 
11:59 p.m. at the latest to submit your project 
using the online form:  
www.mis.quebec/appel-a-projet/ 
Allow 30 to 45 minutes to complete the form. 
Attention: only one form per project (and not one 
form per participant). 

Step 2: If your project meets the eligibility criteria 
(see question and answer 3) and is selected for 
the first selection phase, your team will be invited for 
an interview between September 11 and 14, 2019. 
If necessary, a remote interview can be coordinated. 
This will last about 30 minutes.
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The purpose of the interview is to verify the extent 
to which the team: 

• is motivated to become involved in the Civic 
Incubator

• is determined to see the project come true

• has outlined strategies to combine their 
participation in the Civic Incubator with 
professional or personal activities

• Demonstrates abilities to learn independently 
and to be coached

Step 3: The applications of successful teams, 
following the interview round, will then be evaluated 
by an expanded and diverse panel that comprises 
representatives from the public, private, community 
and philanthropic sectors, during the week of 
September 16. 

The panel’s mandate is to examine to what extent 
the projects:

• Have significant potential for positive social 
AND/OR environmental impact 

• Are innovative 

• Are feasible 

And to what extent to which the teams: 

• Have training AND/OR personal experience 
AND/OR useful professional experience to carry 
out their project successfully

Visit 
www.mis.quebec/appel-a-projet 
to submit your application for  
the 2019–2020 edition of the MIS 
Civic Incubator.

Deadline for submitting  
the application form 
online: 

September 1, 2019, 11:59 pm.

Note: To make the final choice of the 10 teams 
participating in the 2019-2020 cohort, the people 
involved in the selection process will not only take 
into account the criteria mentioned above, but 
will also ensure that, as far as possible, they select 
varied and complementary projects, carried out by 
teams whose socio-demographic profile is similar 
to that of the Montréal metropolitan region.

Step 4: Public announcement on September 26, 
2019 of the 10 selected teams 

The MIS Civic Incubator is here to support you 
in your commitment to social innovation. Now 
is the time to take action! Submit your project! 
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Monday to Friday,  
between 9 am and 5:00 pm.
514 871-9941 #616
info@mis.quebec

Do you have other questions 
about the program that are not 
answered here? Need help to fill 
out your application form? 

Contact us!
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MIS thanks its funders  
for their unwavering  
support in the deployment  
of its mission.

She also thanks the Government of Quebec  
for its financial support in accompanying  
the 2019-2020 cohort of the Civic Incubator


